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Workshop

France & Austria: exploring different paths to
maximized value-creation in regulatory reporting

In recent years, compliance obligations for banks have multiplied. In most
countries, the current regulatory reporting model in Europe is imperfect. While
greater improvement and harmonization of reporting process in Europe’s
financial services sector are necessary, the current methodology does not enable
the speed needed for accurate and prudential supervision. And the banks
themselves derive no profit from the huge effort they devote to those activities.
Going forward, via initiatives such as AnaCredit and BIRD, national regulators (ex:
Banque de France and its Data Lake project), European regulators and financial
institutions will set new regulatory data-exchange mechanisms in order to
increase the quality and added-value of the data in question. Austria is a pioneer
with its new approach based on granular modular data gathering. It uses AuRep,
a software platform that bridges the gap between the IT systems of the country’s
central bank, the OeNB, and the country’s main banks. This platform mutualizes
high-quality data from 800 Austrian banks (the “world’s largest regulatory
reporting factory”), and houses it in case of regulator inspection. Finally, it enables
significant economies of scale for all stakeholders. This workshop, whose speakers
are Dr Maciej Piechocki, Partner at Bearingpoint, Dr Johannes Turner, Director
General of Statistics at the OeNB in Austria and Jacques Fournier, Director General
of Statistics at the Banque de France, will highlight the main issues to be
considered in adopting new approaches to regulatory reporting that focus on
value creation. Our speakers will each describe the breakthroughs in their
respective projects, notably the business, technical and financial benefits that
underlie each approach, resulting from a close collaboration between regulators
and regulated entities.

—2 Identify the major issues affecting regulatory reporting systems in the
context of heightened European regulation

—2  Gain insight into the Austrian ‘coopetition’ model that brings together the
national central bank and competing commercial banks operating in Austria

—2  Analyze the drivers behind the convergence that has successfully aligned the
interests of the Austrian banks and their national supervisor, and the
relevance of this approach for the rest of Europe

—2  Discover the breaththroughs of the Banque de France Data Lake project

TARGET AUDIENCE

~  Banks: Finance function, central bank statistics, reporting
~3  Banque de France, ACPR
~3  Legal/compliance/ Consulting firms
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PROGRAMME

Welcome address

Edouard-Frangois de LENCQUESAING, Chairman, EIFR

In search of a regulatory reporting system that is ‘useful’ and economical
Dr Maciej Piechocki, Partner BearingPoint

Lessons to be learned from the Austrian AuRep approach ?
e Description of the project
e Pros/cons
e Establishing convergence and consensus between stakeholders
e Managing the transition
Dr Johannes Turner, Director General of Statistics (OeNB, Austrian Central Bank)

Regulatory reporting a la frangaise : the Banque de France Data Lake
e Description of the project
e Hurdles/breakthroughs

Jacques Fournier, Director General of Statistics at the Banque de France, President of the CMFB,
Banque de France

Towards what type of regulatory reporting framework should we be heading?
e Current challenges and business impacts

e Recommendations for a regulatory reporting framework that creates value

Matthieu Le Guern, Responsable Reportings / Ratio de Solvabilité Groupe, Société Générale
Farid Djelid, Responsable adjoint Reportings Réglementaires Groupe, Société Générale

Questions / Answers

Atelier EIFR - France & Austria: exploring different paths to maximized value-creation in regulatory reporting
20 septembre 2016
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BIOGRAPHIES

BearingPoint.

Dr. Maciej Piechocki
Partner at BearingPoint

Dr. Maciej Piechocki is a Financial Services Partner at BearingPoint. For the past 10 years he has
specialized in the Regulatory Value Chain and designing and implementing digital solutions for
regulatory clients, including central banks and supervisory authorities. Dr. Piechocki has also
supported supervised entities in implementing regulatory mandates, particularly regulatory
reporting requirements. Maciej’s main focus is in analytics, XBRL and oversight. He was also directly
involved in CRD 1V, Solvency Il and IFRS. As a member of the IFRS Taxonomy Consultative Group of
the IASB and board member of XBRL Germany he actively contributes to standard setting activities.
Maciej has written several books, including XBRL for Interactive Data: Engineering the Information
Value Chain, published by Springer. He also remains a frequent contributor to independent journals
on the topic of regulatory reporting.

Atelier EIFR - France & Austria: exploring different paths to maximized value-creation in regulatory reporting
20 septembre 2016
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BANQUE DE FRANCE

EUROSYSTEME

Jacques Fournier
Director General Statistics of the Banque de France

Jacques Fournier is Head of the Directorate General Statistics of the Banque de France. He is
Chairman of CMFB (European Committee on monetary, financial and balance of payment statistics).

Jacques Fournier has been previously appointed to several positions in the Banque de France,
including banking supervision and monetary policy implementation.

Atelier EIFR - France & Austria: exploring

different paths to maximized value-creation in regulatory reporting
20 septembre 2016
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OESTERREICHISCHE NATIONALBANK
EUROSYSTEM

Johannes Turner
Director of the Statistics Department of Oesterreichische Nationalbank

Johannes Turner is Director Statistics Department of the Oesterreichische Nationalbank (OeNB),
which is in charge of compiling and analyzing monetary, interest rate, supervisory and external
statistics and maintaining the Austrian Central Credit Register. He is a member of the Statistics
Committee of the ESCB, an Advisory Board Member of Statistics Austria, a member of the ERP
(European Recovery Programme) Audit Committee and a representative in the Committee on
Monetary, Financial and Balance of Payments Statistics in Luxembourg. Since 2013 Johannes Turner
has been representative in the ESF (European Statistical Forum). In 2014 and 2015 he chaired the
ECB taskforce for the harmonised Reporting Framework for Banks in Europe (ERF). He was promoted
to his current position in June 2010 after having worked on banking supervision at the OeNB for 18
years, ultimately as Head of the Banking Analysis Division.

Johannes Turner holds a Master's degree and a Ph.D. in business administration from the University
of Vienna.

Atelier EIFR - France & Austria: exploring different paths to maximized value-creation in regulatory reporting
20 septembre 2016



EIFR LABEX |. . ox
cmen 1 X\ iR R e F1 (L . ﬁ 5 ][tuhwt

SOCIETE
GENERALE

Matthieu Le Guern
Responsable Reportings/ratio de solvabilité Groupe, Société Générale

Since 2013, Matthieu LE GUERN is head of SG Group Capital Ratio Reportings team under the joint
supervision of the finance & risk division. Before that, he was head of production team for credit
risk reportings within risk department during 2012. He started his career in 2003 in Ernst & Young
Audit before joining SG in 2007 within SGCIB Financial Performance Management department.

Atelier EIFR - France & Austria: exploring different paths to maximized value-creation in regulatory reporting
20 septembre 2016
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SOCIETE
GENERALE

Farid Djelid
Responsable adjoint Reportings réglementaires Groupe, Société
Générale

Since 2013, Farid DJELID is deputy head of SG Group regulatory reporting production team under the joint
supervision of the finance & risk division. Before that, he was head of production team for RWA, Liquidity
and structure Risk within SGCIB during 2012 and Head of transversal management central team within SGCIB
Financial Performance Management department between 2006 and 2012. He started his career in 1996 in
BNP Paribas before joining SG in 2001 where he has led several positions in Finance.

Atelier EIFR - France & Austria: exploring different paths to maximized value-creation in regulatory reporting
20 septembre 2016
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Edouard-Frangois de LENCQUESAING
Président, EIFR

Edouard-Frangois de LENCQUESAING, président de I'EIFR (European Institute of Financial
Regulation), en a accompagné son évolution depuis son origine en 2008. Depuis 2002, il s’est
consacré aux défis de I'Europe et de I'industrie financiere via PARIS-Europlace (qu’il a quitté en 2015)
et du Pble de compétitivité FINANCE INNOVATION qu’il a contribué a créer. Il participe a de
nombreuses initiatives pour faire des Centres financiers européens ou dans le monde des lieux ou
réconcilier concretement la finance et I’économie réelle autour de « best practices » compatibles si
ce n‘est convergentes et autour d’'une « smart regulation » fondée sur une confiance structurelle
entre régulateurs et régulés.

Il a débuté sa carriere comme consultant chez Accenture en 1975 puis a rejoint le CCF en 1980 ou il
est devenu Conseiller de la direction générale.

En tant que Directeur central au CCF, il était en charge des métiers de banque de transaction
(conservation des titres et systemes de paiements) ainsi que des systémes d’information et des
services de logistique.

Par ailleurs, il a présidé des filiales d’administration de Fonds et d’épargne salariale et était
administrateur de I'UBP.

Tres impliqué dans les systemes de Place, il était administrateur en particulier de la SICOVAM, de la
CRI, du SIT et de SWIFT et président du Club des 10 (établissements de conservation des titres), vice-
président de I'AFTl et membre de ISSA. Il a été administrateur d’EUROCCP.

Il est membre des comités stratégiques des LABEX REFI et ILB. Au sein de la French American
Foudation, il anime un groupe de travail sur les conditions de convergence US-France-Europe. Il a
créé sa société de consulting NETMANAGERS en 2003 et est impliqué dans diverses initiatives de
Business Angel.

Il est capitaine de frégate de réserve et ex- adjoint au maire d’'une commune rurale du Pas-de-Calais.

Il est délégué départemental du Pas-de-Calais pour I'Ordre de Malte France

Atelier EIFR - France & Austria: exploring different paths to maximized value-creation in regulatory reporting
20 septembre 2016
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Objectifs & Missions

Développer et promouvoir une « smart regulation » a travers I’échange entre régulateurs et régulés.

* Favoriser le dialogue entre régulateurs et régulés,

* Organiser des conférence et séminaires pour améliorer la compréhension en matiere de régulation
financiere,

* Contribuer a diffuser et a valoriser la recherche sur |la régulation financiere,

*  Promouvoir la mise en ceuvre des meilleures pratiques de la régulation financiere en France et a
I’étranger.

L’activité de I'EIFR

Périmétre couvert : régulation générale, marchés financiers, banque, assurance, gestion d’actifs,
entreprises et financement de I’économie, économie durable, international

Conférences a Paris autours d’experts de la régulation :

. Matinales actualité : Députés européens, Rapporteurs sur les directives européennes, Régulateurs,
des Experts présentent leur vision,

. Matinales recherche : un Académique présente ses travaux de recherche,

* Les RDV de la régulation : des Avocats exposent les points d’actualité.

e Ateliers: lls traitent en 2 heures de thématique métier impacté par les évolutions de la
réglementation et I'implémentation du calendrier prudentiel (format qui combine I'expertise d’un
cabinet de conseil et un retour d’expérience client).

Séminaires de formation :
*  Séminaires spécialisés pour les professionnels de la régulation et des risques (pour réunir dans un

contexte d’échange régulateurs et régulés),
e Séminaires généraux sur la régulation financiére pour les décideurs économiques et politiques

(prochainement).

Actions a I'international pour promouvoir le modele de régulation francais et européen :
. Conférences internationales,
. Accueil de délégations de régulateurs étrangers.

Membres fondateurs :

Création en 2008 a I'initiative de Paris EUROPLACE avec les principaux acteurs de la place financiére

£ oexia o Mg G

EUR@PLACE
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= ggﬁ:EEJAELE L BNP PARIBAS ’A‘ HSBC 4» 'NYSE Euronext. ¢ RBS

The Royal Bank of Scotiand

AVOCATS
DE PARIS

Atelier EIFR - France & Austria: exploring different paths to maximized value-creation in regulatory reporting
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CHIFFRES CLES

En 2015, I’EIFR aura organisé au total 33 événements et rassemblé plus de 1850 personnes :

. 10 Séminaires : 615 participants

. 15 Matinales : 810 participants

. 8 Ateliers : 330 participants

. 1 Conférence annuelle : 100 participants

. 16 Conférences internationales : a Paris, Moscou, New York, Francfort, Washington, Lyon, Sotchi,

Cracovie, Londres, Bruxelles, Rome

L’EIFR depuis son lancement en 2008, a organisé prés de 190 événements et touché plus de 10.000

participants.

CALENDRIER
Les sociétés de gestion face au défi des rémunérations avec OPCVM V 22 septgm!ore 2016
aris
EBA : Les défis d’'une régulation prudentielle équilibrée avec Isabelle 23 septembre 2016
VAILLANT Paris
« Call for Evidence »: lessons & actions with John Berrigan 28 septsm!:)re 2016
aris
Credits « alternatifs » : Responsabilités ? 4 °°t°'°r? 2016
Paris
4e Directive anti-blanchiment et financement du terrorisme : quelles 7 novembre 2016
Paris

avancées ?

Why Europe needs to finalize the Banking Union to leverage

a competitive CMU?

15 novembre 2016
Paris

“Market Risk and capital requirements: a hide and seek game with Jean-

Paul Laurent”

3 décembre 2016

Paris
Les rendez-vous de la régulation financiére et de la conformité 8 deceI;nb.re 2016
aris

Retrouvez toute I'actualité de la régulation financiére internationale (agenda européen et international,
news, derniers textes réglementaires, conférence francaise et internationales, documents de référence,

articles de recherche, etc...) le sur notre site internet et les réseaux sociaux.

You

Atelier EIFR - France & Austria: exploring different paths to maximized value-creation in regulatory reporting
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