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Impact of the New Technologies on the Insurance Business Model

Embedded
Insurance
In other products and
Automated serviees
Some insurance Oriflame Future Proof
segments are easily Insurance will, as always
automated through Al. in the past, enlarge its
This puts pressure on coverage of risks to
margins and cost- support innovation in the
efficiency of traditional economy
actors, while helping to be
Peer-to-Peer customer centric. Prevention Focused Insuring driverless cars,
Back to mutualization Clients expect more drones or smart factories
managed by people rather InsurEth, Dynamis services and risk advice
than centralized large rather than pure payer
financial actors function
Lemonade, Otherwise, Fluo

Bought By Many
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Key challenges for insurers

© Human-centric versus Machine-driven

© Financial Inclusion versus Discrimination

© Transparency versus Black-boxes of algorithms and data processing
© Empowerement versus Paternalism

© Solidarity versus Taylor-made-segment-of-one offer
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Traditional Insurers’ Response to the new nature of competition

THE NEW NATURE OF
COMPETITION BY FINTECHS

HOW EXISTING INSURERS
EVOLVE

Asymmetrical
- Smaller size (43% of insurance

tech companies <10
employees)
Digital proof
- Fewer legacy costs of old IT
systems

Greater specialization
> Specific segment
> Specific service

Higher risk tolerance and agility
- Scalability

4 | Not Final AXA positions

© Adapt

- Integrate new technologies in
their business models

> Developp new tools and
platforms (ecosystemic view) to
provide innovating services

- Join debates on the topic with
regulators, researchers and
other actors

© Partner

- Build-up links with startups to
benefit from their creativity

- Join the FinTech ecosystem to
be aware of ongoing
development

Invest

- Traditional insurance players
have VC




Regulatory Frameworks — Potential Objectives and Principles
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Conclusion

What is AXA ‘s position on INSURTECH?

- Do not stay alone
- Partner with small and large new players — be with them before they fight us

- Strong partnerships in order to have new way to distribute tailor made product even
in countries where the Group is not strongly present

- Test
- Diversify pilots internally with Kamet and AXA NEXT
- Use employees as natural beta testers of new offers and products

- Be clear on what you focus on: not technology but your customers
- Listen to the new expectations of the customers
- Partner with them, rather than just make them pay...
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